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Minutes of AGM held

11th January 2011
Present
Terry Windeatt, Bernie Ewin, Mike Griffin, Rob Salisbury, Monica Stewart, Gary Caunter, Mike & Nikki Hill, Ker Jenner, Judith Ansell, Linda Frampton, Pauline Warner, Neil Castree, Nicholas Ranneu, Matt Kelly, Richard Easton, Luke Reid, Wim Korving, Steve Price, Mike Knight, Alan Fewings, Karen Gutans, Rebecca Scott, Andy Evans, Alan Matthews, Lesley Dunford, Sue Scott, Rob Moore, Nicky Quant, James Prentice, Nick Baker.

Apologies
Penny Clapham, Nik Rorke, Geoff Gearing, Penny Atchison, Paul Wynne, Mark Howes, Roger Brewer, Charlie.

Chairmans Opening Comments – Rob Moore
RM thanked everybody for their attendance and particular thanks to MG for arranging the room at Middlemoor. 
Opening comments from RM, The club has continued to grow and develop upon the achievements made last year. With a slight change in committee members taking new roles at the beginning of the year we saw some good improvements.

Election of Officers
Chairman – Rob Moore
Vice Chairman – Nicky Quant
Secretary – Nicky Quant
Treasurer – Lesley Dunford
Coach Officer – Rob Moore
Club Welfare Officer – Karen Windeatt
Junior Section Officer – Nik Rourke – Helped by Terry Windeatt and Steve Price
Social Secretary – Sue Scott
Membership Secretary – Alan Matthews
Webmaster – James Prentice
Marketing Officer/Publicity Officer – Steve Price
Events Officers – Rob Moore, Andy Evans, Roger Brewer, To Shadow Roger for Aquathons Gary Caunter and shadow Andy for the Tri Kate Phelps.
Chairman’s Report – Rob Moore
RM listed the BTA Coaches the club now has. 
Rob Moore – Level 3 BTF Tutor and Assessor
Fiona Verney – Level 2
Roger Brewer – Level 2
Paul Hammond – Level 2
Nik Rorke – Level 2
James Prentice – Level 1
Terry Windeatt – Level 1
Karen Gutans – Level 3 Swim Coach
Andy Evans – Level 1
Steve Price – Level 1
RM went through the Aquathlon series and the Exe Valley Triathlon. These events raised approx £2,000 for the club.
Club Training Sessions
Sea Swimming in Teignmouth
Track Sessions
Road and MTB sessions
Police invite to pool swim sessions
Turbo, run sessions
Training camp in Club La Santa
Turbo/Circuits

Social Events
Club BBQ’s at Teignmouth
Race weekends at Hayle and Swanage
Several meals out at different venues each month
Christmas meal.
Race Achievements
Some of the races taken part in by Exeter Tri members this year.
Alpe D’Huez Triathlon – Long and Short Course
World Triathlon Championships
European Triathlon
70.3 Ironman UK
Ironman UK
BTF National Champs and race series
SW Duathlon Champs
SW Sprint Champs
SW Series – This was very well attended by club members with several podium places and overall series winners.
Plans for 2011
1. More members to undertake BTA Coaching and referees courses.
2. Promote junior section
3. More social events and BBQ’s
4. A club Triathlon Championship race.
5. Increase Club Membership
6. Promote club race series.
7. Increase the number of quality club training sessions.
8. More information onto website and add face book.
9. Club training camps.
On behalf of the whole club, RM thanked the committee for all of their hard work over the past year. RM also thanked all the coaches and members who help make the club one of the best in the South West.
Membership
AM reported on the number of members had grown to 215, in eleven days at the start of the year 94 members had re-joined, still concerned over the number that volunteer to help at races. Suggested members need notification earlier in order to get membership paid by end of January. LD will look into setting up standing orders for members. Now decided members need to product their membership card to be able to swim.

Webmaster Report
Website has made a big difference to the appearance of the club. RM asked for more photo’s from members. JP reported 72 people have signed up to facebook.
JP reported on how the club website has been updated, and outlined the ongoing work that is being done for 2011.

Social Events
SS asked members for any ideas they have for social events.
Club would still like to find a permanent venue to hold meetings – The cafe at Haldon Forest was suggested.

Any Other Business.
We are looking for ideas for Spring training events maybe a cycle to point stay and cycle back the next day.
Use the Forum for group rides. SP asked if we could do more sea swims, KG said about Budleigh but to be a club official event we would need lifeguards and to do risk assessment each time.
END OF MEETING
