Exeter Tri Club Committee Meeting 25 ™ November 2008

Attendance
Rob Moore, Chris Eccles, Steve Price, Sue Scott, Barry Slee, Nicky Quant
Club Website

RM reported back that the basics of the website are now up and running. RM has requested
that if anybody has any photos for the gallery please e-mail to rob at
robmoore @britishtriathlon.org

Also required is information to fill in each particular heading please see below list of members
RM thought would be best placed to help with the required information:-

* Membership — Catherine Powry
e Coaches — Rob Moore will complete
e Training — Dave Pressley
» Events — Andy Evans
» Social Events — Sue Scott
» Sponsors — Will look to appoint at AGM somebody to take this office up for 2009.
e Links — British Tri, 24.7, 2.20 any other suggestions invited.
» Contacts — For committee members, each committee member to send RM a photo.
» Gallery — Any photos please to RM as above.
» Home Page — Needs to be filled more open to suggestions.
Social Events

Next social event will take place on 28" November. Following on from this Exeter Tri will have a
social night after the track session on the first Friday of every month unless there is a special
event on i.e. the Xmas party.

We have paid £250 for the initial set up of the website RM suggested we pay Mark at ibr events
a retainer each month so we can update with any information club members send in and wish to
see on their club website. RM to speak to Mark with reference to this.

Xmas Meal



SS reported 37 people have booked so far RM hoping we get to a total of 40.

AGM Date

The AGM will be held at Chris Eccles office as per last year address: - Residential Trust Office,
James Court, South Street, EX1 1EE. (Behind the White Hart), on January 20" at 6.30pm
prompt.

RM requested suggestions for triathlete and trainer of the year to go to him direct please.

Exe Valley Triathlon

* The paper entry is ready, currently there are issues with the online entry system but it is
being looked into. SS offered to learn and operate the back office system for the online
entries for the website.

» Chip timing has been booked.

« Andy still trying to arrange photographer.

Event Village

« Pool manager not happy with bouncy castle because of H&S issues

Andy looking at getting assault course entertainment.

Ironbridge runners will set up a shop
» Bike shed will set up and have offered last minute mechanical help

Banners

* Flexible banners and flags to make a finishing funnel. SP and BS to price up as they
have contacts in the trade.

Goody Bag
* RM suggests a Thermos Mug in Exeter Tri colours which was agreed.
Registration

» Wil try a separate registration for Novice and main race and keep the number marking
and chip timing separate to give the novices more time and help.



Race numbers — AE has ordered
Draft Buster — DP to book

Catering — Check AE has got catering booked if not Haldon caterers will be able to provide the
catering.

Exe valley race has been put forward for SW Championships as well as the SW Series.
Aquathlons

» DP to provide CE with previous risk assessments ASAP.

* Prizes to be discussed closer to the races.

» DP to print entry forms BS and SP helping out with the print amount.
Target Races

Members to put down their favourite races after the British triathlon have launched and we
confirm the SW Series so we can enter teams if possible, and also make more weekend events
of the competition weekends.

Referees

The club is looking for more volunteers to referee at level 1 which is an on line test. CE has
offered but if anybody else is interested please let a committee member know.

The club would also like any volunteers to learn to coach again if interested please let a
committee member know.

Club Kit

T-Shirts and Swim bags still available, Thermos mugs will be the re-joining goody next year, and
we will be making purchases of club fleeces at a charge of £20 + VAT.

END OF REPORT



